Willington School Building Committee
AGENDA
December 7, 2022
6:30 p.m.

Hybrid Meeting (in-person and via Zoom)
Town Office Building (upstairs)

Join Zoom Meeting
https:/iwillingtonct. zoom. us/i/8206837977752owd=VXhsZXNrcGZacDd5cDFPdig4 V2t QTOS
Dial by your location
+1 929 205 6099 US (New York)
Meeting ID: 820 6379 7775
Passcode: 867421

1. Call to order
2. Present to speak
3. Chairperson report

4. Approval of meeting minutes
a. SBC regular meeting minutes of 11-16-22

5. Communications

6. Subcommittee Reports
a. Communications
i.  Draft community survey questions
ii. Review School Building Committee Communications Plan
iii. Updated FAQ document
iv. ~ Community postcard
b. Land assessment
i. Update on second appraisal
c. Finance

7. Old Business
a. Owner’s Project Manager (Colliers) update
i. Timeline
i. Project budget detail
b. Community outreach schedule/timeline

8. New Business

RFP submissions for concept planning

Attorney fees

Capital Improvement Plan funding request 2023-2024
Presentation update: financial impact (town bonding)
2023 School Building Committee meeting schedule
School Building Committee officers

g. Friar Report discussion

m0oooToD

9. Future Business - Items for Future Agenda
10. Present to speak

11. Adjournment TOWN CLERK ™~

Next regular meeting: December 21, 2022



