
Emergency Services Efficiency Committee 
Town Office Building 

 
 

Regular Meeting        December 18th, 2019 
Common Room Upstairs       6:30 PM 
 
 
 
 

Agenda 
 

1. Call to Order 
2. Seating of Alternates  
3. Present to Speak 
4. Approval of Minutes  11/12/19 
5. Chairman's Minute 
6. Discussion of Desired Committee Outcome possible narrowing of options 
7. Strategies towards those goals.   

 Administrative and Operations 

 Training 

 Financial and Equipment Review 

8. Next Steps / Agenda Items 
9. Correspondence  
10. Good and Welfare 
11. Adjournment  


