
Emergency Services Efficiency Committee 
Town Office Building 

 
 

Special Meeting        November 12th, 2019 
Common Room (up stairs)       6:30 PM 
 
 
 
 

Agenda Draft 
 

1. Call to Order 
2. Seating of Alternates  
3. Present to Speak 
4. Approval of Minutes  10/9/19 
5. Discussion of 7 Options 

i) Do nothing, Status Quo 
ii) Separate FD and Ambulance Crops 
iii) Single combination organization 
iv) Organization with distinct divisions that divide volunteer from paid personnel 
v) Paid administrator 
vi) Fire Commission 
vii) Amend current emergency service contracts 

6. Next Steps / Agenda Items 
7. Chairman's Minute 
8. Correspondence  
9. Good and Welfare 
10. Adjournment  


