Emergency Services Efficiency Committee
Town Office Building
Meeting is In Person Only Video will be recorded.

Special Meeting December 14th, 2023
Common Room Upstairs 6:30 PM

https://willingtonct.zoom.us/j/88558022818?pwd=MXhtQXNmWGpDbCtBdkRUcOVWRW9vdz09

Meeting ID: 885 5802 2818
Passcode: 163906

Agenda

. Call to Order

. Seating of Alternates

. Present to Speak

. Approval of Minutes (July 11, 2023, September 12, 2023, October 10, 2023)

. Old Business

a. Capital Equipment Status
i. Building updates (Next Steps and Challenges Sta 13)
ii. Vehicles updates (Sta 49 Rescue and Service)
Staffing Volunteer numbers and Paid coverage.
CIP status
Town of Union Discussions
Tax abatement. Town Adoption.
Planning for new buildings. Starting Steps.
Slate Property control. Inter-departmental adoption.
Integrated Public Alert and Warning System (Town SOP draft) Update?

e ]

. New Business

a. New Budget Issues?
b. Any concerns that have arisen since last meeting.
c. Next Steps / Agenda ltems

. Correspondence

. Good and Welfare WILLINGTON

. Adjournment



