Emergency Services Efficiency Committee
Town Office Building
Meeting is In Person Only Video will be recorded.

Regular Meeting , July 11th, 2023
Common Room Upstairs 6:30 PM

https://willingtonct.zoom.us/j/88558022818 ?pwd=MXhtQXNmWGpDbCtBdkRUcOVWRW9vdz09

Meeting ID: 885 5802 2818
Passcode: 163906

Agenda

1. Call to Order

2. Seating of Alternates
3. Presentto Speak

4, Approval of Minutes

5. Old Business
Mold Update at Station 13 / Operational Effect

CIP discussion

Town of Union Discussions

Budget alignment changes put in effect. New fiscal year starting. issues?
Tax abatement. Accounting issues.

Pre Plans

SOPs/S0Gs/A&Os/Accreditation

IT integration
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6. New Business
a. Next Steps / Agenda ltems

b. Any concerns that have arisen since last meetin%.qﬁ
TEIN

7. Correspondence
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8. Good and Welfare \
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9. Adjournment TOWR CLERK



