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BOARD OF SELECTMEN
Special Meeting Minutes January 4, 2023
Hybrid; TOB, Common Room 5:30 PM

*Minutes are not official until approved at the next regular meeting

First Selectwoman Wiecenski called the meeting to otder at 5:36 PM with the following in attendance:
Selectman Malkuch and residents in person and Selectman Bulick and residents via Zoom.

BETA Group, Inc. Pavement Management Presentation

Joe McGuite from BETA Group, Inc. presented the summaty of the road management findings from the
survey that was conducted on all town owned roads. Mt. McGuire explained that BETA is a full civil site
engineering company and they have their own asset management group. The core discipline of the company
is pavement management. They scoted all paved town owned roads through an analysis and created
projections to maximize the investment in all roadways. Their team used a 5-step approach and drove each
road to have the ability to provide the details and explain the distress some roads are in. They calculated the
length of the toad and the width of the road. There are 13 miles of asphalt roads and 59.1 miles of chip
sealed roads currently. Overall the town has 111 miles of road of gravel, private, state, and town owned
toads. Mr. McGuire explained the differences in the road conditions and what made a road qualify for each
repair band (defer maintenance, routine maintenance, preventative maintenance, minot rehabilitation, and
major rehabilitation). A comprehensive inventoty has been created for the town accepted roads and list their
condition and the most effective way to prioritize maintenance and repairs.

First Selectwoman Wiecenski moved to adjourn the meeting at 6:25 PM.
Selectman Makuch seconded the motion.
Vote: 3 Yes (Bulick, Makuch & Wiecenski) ¢ No. Motion carties.




